Cooke County Appraisal District

201 N. Dixon

4 Gainesville, TX 76240
b 940-665-7651

MINUTES
Board of Directors Meeting
Wednesday, December 20, 2023 @ 5:00 p.m. @ CCAD Office

201 N. Dixon

Gainesville, TX 76240

Present: Joe Knight, Nancy Brannon and Jim Collins, Nathan Dempsey and Jerry Fleitman was absent. Also present was
Chief Appraiser, Doug Smithson, Deputy Chief, Daisy Watson and Lori Clack

Opening prayer and Pledge of Allegiance were performed.
Public comments. There were none.

Review and approve minutes. Minutes were read and approved as presented. Jim Collins made the motion to approve
and seconded by Nancy Brannon.

Review payment of bills. Bills were reviewed and accepted.
Review financial statements. Financials were reviewed and accepted.

Action items:

A. Discussion and possible action regarding the 25.25b Corrections to the roll. No action taken.

B. Discussion and possible action regarding investments. No action taken.

C. Discussion and possible action regarding the 2023 reserves. Doug reported that there will be reserves from
the 2023 audit. Nancy Brannon made the motion to retain the reserves. Nathan Dempsey seconded the
motion.

D. Discussion and possible action regarding software purchase. No action was taken.

Discussion items:
B. Chief Appraiser report .

Doug introduced new board members Karl Maughn and Leon Klement. They will take the place of board
members Jerry Fleitman and Jim Collins.

Doug notes the last time new software was implemented was around 1999-2000. The software will be discussed
at next meeting.

Doug also reported the District has 2 new employees.

/Tbe{u?al‘%ef Appraiser Conference was held in late October.
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NOTICE OF REGULAR CAIIID MEETING
¢ THORSDAY, FEBRUARY. 1, 2024 @5:00PM;
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