: Cooke County Appralsal District
N ' . 201 N. Dixon

- Gainesville, TX 76240
; 940-665-7651

i AGENDA

. Board of Directors Meeting

Wednesday, December 20, 2023 @ 5:00 p.m. @ CCAD Office
201 N. Dixon

" Gainesville, TX 76240
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.. Call the meeting to order:
A. Opening prayer | °
B. Pledge of Allegianc

cem -a B

Il. Publiccomments- ;

lll. Review and PProwE minutes
1B

IV. Review of consent tqms.
A, Review paymen# of bills.
B. Review financial statements
" = 4
V. Action items )
A. Discussion and !posslble action regardlng the 25.25b Corrections to the roll.
B. Discussion and bossible action regarding investments. -
C. Discussion and ﬁosslble action regarding the 2023 reserves.
- D. Discusslon and fmssnble action regarding software purchase
!
Wi Discussion items:
A. Chief Appralser’report. . .
1, Pictometry, qppralsals, mapp]ng, collectlons, conferences arnd in-house training.
2. Software purfhase e
j - 3Building '; i
‘. 4 Employees’ | |
§ * 5.TAAD Conference
; {
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Vil. Future agenda itemss:; Contracts, Ag advisory board, ARB members, Chlef Appraiser evaluation, Swear in BOD, Bank
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VIil. Recess open sas!op and enter executive.session. Pursuant to Chapter 551, Texas Government Code, the Board
may consider or dellbeuate' . ‘

A. Appointment, e ployment, evaluation, reassugnment duties, discipline, dismissal, or complaints concerning
-appraisal district ¢ fﬂcers, Chief Appraiser or employees. 551.074. :

B. To conduct prlvate consultation in order to seek advice from the District’s attorney regarding pending or -
contemplated Iltigatlons, ora settlement offer;orona matter In which the duty of the attorney clearly
conflicts with the apen meetings act. 551. 071 ;

€. Deliberation andlposslble action regardlng the deployment or speuﬁc occasions for Implementat:on,
of securitv perso}nnel or devices, 551.076

v
H

IX. Recess executive sessnon and return to open sessaon'
A. Consideration and posslble actlon on matters discussed in executive session,
B. Consideration and posslble action regarding the defense or possible settlement of pending and oontemplated
" litigation agalnsz;the District including but not limited to: Paga LTD, Balaji Gainesville LLC, Kamy Real Property,

Galnesvme Hospltality LTD, Galnesville Joint Venture, CFT NV Developments LLC, North Texas Inc., OM Pra‘tmukhI

LLC Bhakta Pankaj, Texoma 35LiC A k i+
.; .
X. Adjourn

‘This notice is ngén pursyant to Chehter 551 of the Government Code.
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Chief Appraiser
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