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This Annual Report provides information about the operations of the CCAD.  The report has been designed to provide a 
compilation of information which is published and printed in many different documents by the appraisal district.  
 
The information in this report highlights the structure of the appraisal district, certification of the 2022 appraisal roll, appraisal 
and collection, 2023 budgets, a comparison of the last 4 years of the appeals process, statistical comparisons from the 
Property Tax Assistance Division Property Value Study and trends in ownership transfers.  

CCAD Mission Statement 

 To uphold the standards of our profession 
 To treat the public and co-workers with courtesy 

and respect 
 To appraise property at market value in an equal 

and uniform manner using professional 
standards, practices and procedures 
 

 To produce an appraisal roll 
 To administer exemptions and special use 

valuation in an equal manner adhering to the law 
and guidelines we must follow 

 

There are many functions within the appraisal district, other than appraising property, that help to produce an appraisal roll.  
These duties include maintaining current up to date deed changes, a GIS mapping system, state reports, required manuals 
and procedures as directed by Texas Property Tax Law and Comptrollers’ Rules and tax collections.  Different than many 
appraisal districts, Cooke CAD also collects tax revenue that is generated through the appraisal processes.  By having the 
collections as part of the appraisal district office, it saves the taxpayer from commuting back and forth between different 
offices when questions arise.  CCAD believes this saves the taxpayers money by funding only one office instead of two.  It 
enables the whole system to function better when you are able to apply homesteads, change addresses, ask questions, 
etc. at one office.  A collection clerk is always available to greet you.  CCAD strives to keep all our staff knowledgeable, 
courteous, and helpful. 
 
In 2022, the CCAD again successfully certified a timely appraisal roll. We believe it is our highest priority to not only efficiently 
serve our taxing units, but to humbly serve the citizens of Cooke County by providing a supportable estimate of market 
value that is also equal and uniform so that the tax burden can be equitably distributed.  
 
While Cooke CAD is proud of our many accomplishments, we are always striving to improve.  We realize that we are 
stewards of the taxpayers’ money and we are here to provide a service for all property owners and taxing entities.  Because 
improvements can always be made, we welcome your ideas and suggestions. 
 
Thank you for allowing us to serve you! 

 
        Respectfully,  

        Doug Smithson     

       Chief Appraiser 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TAXING ENTITIES 
 

Cooke County Appraisal District services 26 taxing entities. They are as follows; 
 

 Independent School Districts - Callisburg, Collinsville, Era, Gainesville, Lindsay, Muenster, 
Pilot Point, Saint Jo, Sivells Bend, Slidell, Valley View, Walnut Bend, Whitesboro 
 

 Cities – Callisburg, Gainesville, Lindsay, Muenster, Oakridge, Road Runner, Valley View 
 

 County – Cooke  
 

 Hospital Districts – Gainesville, Muenster 
 

 Water Districts – Clear Creek Watershed, Muenster Water District 
 

 College – North Central Texas College 
 

BOARD OF DIRECTORS 
 
The Cooke CAD Board of Directors (BOD) are individuals who are appointed by the taxing entities.  These 
individuals are not compensated; they take on the job of a public servant.  Their primary responsibilities are to: 
 

 Establish an office 
 Hiring a “Chief Appraiser” 
 Appoint the Appraisal Review Board (ARB) members 
 Make General Policy 
 Adopt a Budget 

 

2022 BOARD MEMBERS 
 

Chairman – Joe Knight 
 

Secretary – Jerry Fleitman 
 

 James Collin 
 

Nancy Brannon 
 

Nathan D Dempsey 
 
 
 
 
 
 



ORGANIZATIONAL CHART 
 

 

The appraisal district is made up of 16 full-time employees, 2 part time: 

 Chief Appraiser 
 Deputy Chief Appraiser  
 Office Manager 
 Appraisal department real property with 5 FTE employees: 5 appraisers 
 Business Personal Property has 1 FTE appraiser. 
 Computer department with 4 employees: 1 FTE supervisor, 2 appraisal support clerks and 1 

mapping/GIS & ownership transfers. 
 Collections department with 3 employees: 1 supervisor and 2 collection clerks. 

The chief appraiser will prepare and submit two individual budgets to the district’s Board of Directors. One for 
the appraisal district the other for assessment and collections for taxes.  The Board of Directors will then review, 
approve and adopt the budgets.   



 

 

 

 

 

 

 

 

 

 

 

 

 

2023 ADOPTED BUDGET 
 

 

 
 
 

 

 

 

 

 

 

 
 

 

 

 



 



 

 

 

 

 

 

2022 Taxpayer Appeal Stats 

 
 

****Data used in the next 3 charts were taken from the Cooke County Certified Totals. 



2022 Exemptions 

 



2022 Certified Assessed Totals 

 

 

 

 

 

 

 

 

 

 



 

2022 State Category Breakdown 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

2022 Ownership Transfer Report 
 

 

 

 

 

 

 

 

 



 

 

2022 Tax Rates 
 
 

 
 

* COOKE CAD DOES NOT COLLECT FOR THESE ENTITIES 

 

  



 

Method and Assistance Program (MAP) 
 
Cooke CAD is reviewed on odd years with a Methods and Assistance Program (MAP) Review.  Under Section 
5.102 of the Property Tax Code: “the comptroller shall review the governance of each appraisal district, the 
taxpayer assistance provided, and operating and appraisal standards, procedures, and methodology used by each 
appraisal district”. This information is to determine compliance with generally accepted standards, procedures, 
and methodology.      
 
The appraisal district has begun working on the 2023 Methods and Assistance review. The results of the review 
will not be available until early 2023.   If you want to look at the complete review for 2021 you can find it on the 
Comptroller’s website using the website address below.  Scroll down until you from Cooke. 
 
2021 MAP Review Results (texas.gov)  
 
 
 
 
 



 



 
 
 
 
 
 
 
 
 
 
 
 

  



 
 
 
 
 
 
 

Property Value Study 
 
The Property Value Study is conducted by the comptroller’s office every even year.  The most recent Property 
Value Study for Cooke CAD was 2020. The Property Value Study takes a random sample of sold and unsold 
properties within each school district.  A ratio study is done by the comptroller’s office using all sold properties 
within the different categories 
 
A ratio study is the study of the relationship between appraised value and market value.  Indicators of market value 
may be either sales or independent “expert” appraisals.   
 
Under section 5.10 of the Texas Property Tax Code “the comptroller shall conduct a study in each appraisal district 
to determine the degree of uniformity of and the median level of appraisals by the appraisal district within each major 
category of property”. The published findings of a ratio study is then distributed to all members of the legislature 
and to all appraisal district. 
 
A ratio study is calculated by taking the selling price of property sold on either side of January 1, then compared to 
CCAD’s value for the same property. Sold properties are then compared to unsold properties to check for 
uniformity in the unsold property.  When there are not enough sales within a school district, the comptrollers’ 
appraiser will randomly pull properties, do an appraisal on the property to compare their estimate of market value 
with CCAD’s, then determine a ratio. This ratio tells the comptroller and the appraisal district how closely the 
appraisal district is appraising properties to market value. It is also used to determine whether the appraisal 
district is appraising similar properties in a similar manner. 
 
The comptroller’s office has completed the process of a ratio study for 2020.   
 
A copy of CCAD’s last “Property Value Study” can be found on the Texas Comptrollers’ website:  
 
School District Property Value Study (texas.gov) 

2021 Audit 

 
A financial audit is performed at least once each year, as required by the Property Tax Code Sec. 6.063.  The audit 
is performed by an independent certified public accountant. A copy of the report shall be given to each taxing unit 
that is eligible to vote on the appointment of district directors, with copies available for review at the appraisal 
district office. 
 
The report is designed to provide the taxpayers, supporting tax units, creditors, and Cooke County Appraisal 
District Board of Directors with a general overview of the District’s finances showing accountability for the money 



it receives.  The 2021 audit for the full year ending December 31, 2021 was reported to the district’s Board of 
Directors during their August 10th board meeting. A copy of the audit is available at the appraisal district for review. 
 

 

 

Tax Calendar 
 
A copy of the tax calendar can be found on the Comptrollers’ website: 
 
Property Tax Calendars (texas.gov) 

Additional Information 
 
Cooke CAD’s 2022-2023 Reappraisal Plan can be viewed on the Appraisal District’s website.  
 
Cooke CAD’s 2022 Mass Appraisal Report can be viewed on the Appraisal District’s website. 
 


